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Who We Are
ACHS International is the trusted quality improvement partner to healthcare organisations 

across the Middle East and Asia Pacific
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Australian Healthcare
Various research studies have shown that the Australian healthcare system is one of 
the best, if not the leading, healthcare system in the world

The 2021 Commonwealth Fund “Mirror, Mirror” Report shows Australia’s performance
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We understand that there is no ‘one size fits all’ approach to improving safety and quality across 
the healthcare spectrum. Therefore, we have developed offerings that are relevant and applicable to 
many healthcare organisations in advancing their quality improvement agendas.

02 Performance & Outcomes

03 Global Consulting

Improve quality by meeting our IEEA 
accredited Evaluation & Quality Improvement 

Program (EQuIP) standards
Sustainable 

Quality 
Improvement

Quality Programs

04Education & Training

Our Clinical Indicator Program (CIP) is one of 
the world’s largest repositories of clinical data 
and allows organisations to receive 
international benchmarks about their 
performance to inform improvement 
activities. 
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Increase staff competency and capability in 
patient safety and improvement with our 

Improvement Experts. Access courses and 
intensive lead programs.

Solve your most complex quality and safety 
issues with the assistance of our global network 
of experienced consultants. 

ACHS International approach



Quality & Accreditation

• Research shows a positive association with quality, patient experience 
and outcomes

• A positive indication of an organisation’s safety culture
• Is not a ‘stand alone’ guarantee of safety
• Must be responsive to change (population, technology)
• Based around the customer/patient journey
• Culture and leadership are positively associated with accreditation
• Can be used to develop and support a culture of safety and quality 

throughout.

(Deeble Institute, 2019. Assessing the value of accreditation to health systems and organisations). 



Future Health Service Evaluation

• Ready access to data at a team level
• Teams designing data dashboards locally 
• Real time data for safety and quality 
• Automated auditing to support assessment process



International data benchmarking 

• Trending analysis



Partner in Digital Health

ACHS Partner in project 
shaping the future 

Actionable Data to support 
accreditation assessment & 

clinical decision-making 
using digital dashboards



Future of Accreditation
• Customised accreditation
• Assessment from the perspective of service users
• Accreditation as an on-going process

• e.g. continuous assessment
• ‘Outcome’ focussed
• Lessons from emerging trends in other industries
• Methodology includes a range of information sources (beyond 

onsite assessment)
• Actionable data

ISQua
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Accreditation Is a 
process Not an event 



Long Term Journey

Stage 1 Stage 2 Stage 3

Safety management 
based on rules and 

regulations

Good safety 
performance becomes 
an organisational goal

Safety performance is 
dynamic and seen as 

continuously 
improving 

Increasing Maturity & Development

Source – Carnino (undated), International Atomic Energy Agency



EQuIP7 Quality Program Achievements
Organisations can distinguish themselves based on the achievements they receive from the EQuIP7 

assessments

Increasing maturity continuum

Requires person centred 
systems assessment



Achieving Accreditation



Person Centred Systems (PCS) Distinction 
Program

137
Elements

E7 PCS Module Elements

Opportunity for organisations to excel beyond 
accreditation, certifying a specialty, service, or 
department validating excellence in the care delivered in 
a defined patient service. compliance, quality, and safety 
standards. 

Centre of Excellence program 

Beyond Accreditation



Person Centred Systems (PCS)





Refocusing care delivery around the patient
• Improves patient care experience....
• Improves clinical and operational-level outcomes:

 improved patient adherence
 fewer medication errors
 decreased adverse events
 improved staff satisfaction
 enhanced staff recruitment
 decreased length of stay
 decreased ED return visits

• And the bottom line.

Person-Centred Care



Centre of Excellence

Opportunity for organisations to excel beyond accreditation, certifying a specialty, service, or department 
validating excellence in the care delivered in a defined patient service, compliance, quality, and safety 
standards. 



Centre of Excellence

• Expertise: demonstrate expertise in a specific area of 
healthcare, such as cancer care, cardiovascular care, or 
dialysis.

• Clinical Outcomes: demonstrate outstanding clinical 
outcomes, as measured by objective performance indicators.

• Patient Experience: provide exceptional patient experience, 
including patient-centred care, effective communication, 
and respect for patients' cultural and linguistic needs.

• Education: demonstrate a commitment to education, 
including the training of healthcare professionals.

• Continuous Improvement: have a culture of continuous 
improvement, with a focus on innovation, quality 
improvement, and patient safety.



Summary
The research tells us:
q Accreditation can be used to create and build quality and safety 

improvements 
q Accreditation promotes positive quality and safety cultures across 

organisational boundaries 
q Having a positive accreditation result is associated with good 

organisational and clinical performance 

Implementing person centred care:
q Enhances patient safety
q Improves patient outcomes
q Increases staff satisfaction
q Reduces Healthcare costs

Summary



Member Benefits
ACHS International members enjoy a host of complimentary benefits to support your quality improvement 

journey in EQuIP

Clinical Indicator 
Program

Quality Partner 
Program

Member 
Link

Member Portal Education and 
training



Your trusted quality improvement partnerwww.achsi.org

Headquarters

5 Macarthur Street,
Ultimo, NSW 2007, Australia

+61 2 9281 9955

info@achsi.org

Middle East

Dubai Healthcare City,
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Dubai, UAE

+971 50 958 4939

mena@achsi.org

belsayegh@achsi.org

Asia Pacific

18 Whitfield Road, Citicorp Centre, 
Floor 16, Units 1607-8, Causeway Bay, 

Hong Kong SAR

+852 3528 0253

apac@achsi.org
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